“Education is the heart of everything we do”

Vocational Training Centre

Paranthan Hindu Maha Viddiyalayam
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“Education is the heart of everything we do”

Project Overview

Our Vocational Training Centre aims to give the most disadvantaged young people a second chance in life, by
giving them the skills and confidence to engage them to either take up an employment or start-up their own

business.
Project Background

LCH has an opportunity to work with the Paranthan Hindu Maha Vidyalayam (PHMV) in partnership to create
vocational training centre for the youth and other vulnerable age groups in Paranthan, Sri Lanka. As part of their
commitment, the PHMV provide the venue and ensure the facilities are adequate for the evening and weekend
vocational training programme and PHMV will be solely responsible for running the programme. LCH will provide
the financial assistance to run those identified vocational training course and be a responsible partner.

This project is approved by the Director of Education, Zonal Education Office, Kilinochi on 12t November 2010.
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“Education is the heart of everything we do”

Sewing Course

Gathering ground details from many trusted sources, LCH with support of PHMV, has realise that there is a high
demand for sewing course and believed this will provide a steppingstone for a few to start their own business
and generate income for them.

Off-school hours such as evening and weekend have been chosen to maximise the available resource and
provide opportunity to vast amount of local to take part in the course.

Duration of the course is expected to be between 5 to 6 months. 30 students are expected to take part in the
course. It is expected some may dropped out due to family reasons.

LCH Support

Provided full financial assistance to renovate and make the premises suitable for the purpose
Provided financial assistant for billboards
Funded for the machineries, purchased 9 sewing machines and other necessary kits required

Funded for the required skilled tutor and assistant tutor and also funded for a supervisor to ensure
smooth operation
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Opening Ceremony

Opening ceremony was conducted in traditional manner. Director of Education Mr Kurukularajah, Deputy
Director of Education, Mr T Perinparasa, PHMV principal Mr Sivanesan and a few other regional educational
officers were a few notable attendees of the opening ceremony of the centre.
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Summary

Thirty students registered interested at the start of the course, it is including school leavers and young mothers
from local. All of them were from very humble background and shown great enthusiasm and passion to learn and
take full advantage.

Twenty Students successfully completed the course. Although 33% dropped out of the course, most of them left
the course to take up employment(s) to support their families. This is one sad part of the current living condition
in the region.

Our study shows that a number of people have benefited from this course and there is high demand for further
courses. LCH is committed to provide full financial assistance for continuation of the course and will evaluate the
benefits at the end of the period to make decision on further funding and continuity.

Total running cost for the full duration of the course was £857.33. This is a near approximate calculation with
assumption the exchange rate was 180LKR for each 1GBP. As the exchange rate was fluctuating the average
rate has been used for all calculation.

Based on the total cost over five month duration for 20 successful students, it is calculated that the cost per
month is £171.47. Approximately running cost per student per month is £9.

Total operation expenditure for full course duration of 5 months - £857.33
Operational cost per month — £171.47

Operation cost per student/month - £9 per month/Student

Although 13 students dropped from initial numbers, we believe that £9/month/student is a very good ratio.

Future Plan

Form the initial experience of this very first project in this type; we have learned a number of valuable lessons.
Overall, it is positive adventure for both the charity and the beneficiary.

As we have noticed that almost 67% of the operational expenditure are tutoring cost this is including both for
head tutor and an assistant tutor.

We have taken some steps to reduced this cost while creating a positive atmosphere, this by encouraging and
providing opportunity for student(s) who has successfully completed the course to become assistant. We believe
this approach will provide a good opportunity for those to stage their ability and they will gain both confident and
experience.

By implementing the above approach, we expect the total tutoring cost to be falls to 52% to 55% for next phase
of the course.
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Account Details

Estimated cost of initial start up cost and a monthly running cost has been shown below in details.
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& KN/PARANTHAN HINDU M.V

SRI LANKA
NON-FORMAL VOCATIONAL TRAINING SCHEME
ESTIMATE AMOUNT
No | Things Estimte Amount
01 | Sewing Mechine ( n 19000x8 = 152000.00

" T Tel lachine enes 310602 =~ §3008.00
03 | Twine 1000M No.1 85x25 = 2125.00
04 | Scissors 8' Singer) 4252 = 850.00
05 | NomalScissors 1 =
06 Uuuqnpo 20x25 = 500.00
07 400x120 = 48000.00
08 rg.oﬁwinm = 2000.00|
09 | Papers, Application Forms = 5000.00
10 | Frame Work Twine = 1000.00
11 | Popric Paint = 2000.00
12 | Payment of Instructor (1 Month) 40x300 = 8000.00

{1 Month 40 hours)

13 | Payment of Assistant (1 Month) 40x100=  4000.00
14 | Payment of Supervisor (1 Month) = 1000.00
15 | Notce Board = 30000.00
16 ndows = 20000.00
17 | mnaguration Ceremony = 1500.00
18| Other expenses = 2000.00
20 | Tmnsport = 1500.00

Total =347230.00
cl
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Final Account details for 1st complete course

Fixed/initial start up cost

) o Amount Running Cost Analysis Yr 2010 and 2011
Date Detail description (LKR)
07/12/2010 Billboard 25,830.00
09/12/2010 Purchase of sewing machines 215,450.00
09/12/2010  Scissor, measurement tape and cloth 8,850.00 31% 8 Tutor cost
10/12/2010 Opening ceremony expense 3,247.00 B Supenisor payment
24/02/2011 Photography 850.00
O Material
Total (LKR) 254,227.00 2% 67%
Total (GBP) @ 1 GBP =180 LKR 1,412.37
Running Cost
Student Details
Amount
Date Detail description (LKR) Below table show the names of students
17/01/2011 | Tutor payment 12,500.00 | successfully completed six month sewing course at
17/01/2011 | Assistant tutor payment 7,650.00 [ LCH’s Vocational Training Centre in Paranthan, Sri
18/02/2011 | Tutor payment 10,250.00 Lanka.
18/02/2011 | Assistant tutor payment 10,650.00
22/02/2011 | Cloth and string purchase 12,000.00 1 Saravanamuthu Ranganayake
23/02/2011 | Supervisor payment 1,000.00 2 Ragupathy Sarasvathy
24/02/2011 | Machine oil 1,180.00 3 Sivapathasundram Anusyha
03/03/2011 | Supervisor payment 1,000.00 4 Ahriharan Vijitha
04/03/2011 | Cloth and string purchase 4,845.00 5 Vigneswaran Vaenuga
24/03/2011 | Cloth and string purchase 1,450.00 6 Yogalingam Ranuga
04/04/2011 | Tutor payment 12,750.00 7 Rajathurai Yasotha
04/04/2011 | Assistant tutor payment 11,700.00 8 Rajaratnam Sulayga
04/04/2011 | Supervisor payment 1,000.00 9 Panneerselvam Niyalini
28/04/2011 | Cloth and string purchase 10,132.00 10 Vethanayagam Ahnislayga
12/05/2011 | Cloth and string purchase 18,212.00 11 Kesavarajah Thayalini
10/06/2011 | Tutor payment 20,000.00 12 Raveenthiran Vijayaluxmi
10/06/2011 | Assistant tutor payment 18,000.00 13 Sunmugam Vanitha
14 Sundaralingam Kayalvile
Total (LKR) 154,319.00 | | 15 Thiyaku Thiyagaruby
Total (GBP) @ 1 GBP =180 LKR 857.33 16 Kumararaj Mikunthini
17 Arulganaseelan Bhavani
18 Krunakaran Vijayarani
19 Luxsumanan Nakuleswari
20 Thavachchelvan Ranijini
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